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TEC is an international consulting company that specializes in engineering and managing 

sustainable development. 

We intervene at all stages of project development and implementation, from carrying out initial 

overviews to the final evaluation of plans and programmes. This global approach is essential for 

sustainable integrated land planning and development. Greenhouse gas (GHG) mitigation policies 

and analyses of the effects of climate change are key areas of expertise. 

Our involvement in projects can be short or long-term, through strategic studies, methodological 

advice, project management support or even training. We have established long-term 

relationships with UNESCO, the UN World Tourism Organisation, the Blue Plan for the 

Mediterranean (Plan Bleu), the French Ministry of Environmental Affairs (MEEDDAT) and the 

French Institute for the Environment (IFEN). We thank them for their ‘loyalty’, which is, to some 

extent, evidence of their confidence in us. 

Our services are particularly interesting for local authorities, private and public companies, 

governments and international organisations. 

With our ability to skilfully navigate between consultancy and research, we provide our clients with 

in-depth and innovative analyses, constant monitoring of emerging trends in the tourism (supply 

and demand) market, and operational support at all steps of the project. 

Our individuality lies in: 

• our expertise in the tourism and transport sectors, 

• our command of evaluation methods and tourism and transport data, 

• our knowledge of public policy, 

• our commitment to sustainable development and protecting the environment. 

About us 



 

 
 
 
 

Consulting Research 

• Project implementation and support 

•  Monitoring  scientific and academic 

developments in the field 

• Running working groups and 

steering committees 

• Raising awareness amongst actors 

• Developing strategies and action 

plans  

• Building partnerships and collective 

projects 

• Funding requests and project setup 

(defining terms of reference)   

 • Carrying out initial inventories and identifying key issues 

• Diagnostic studies and overviews 

• Projections 

• Impact studies 

• Drafting strategic documents, action plans (white 

papers) and tender documents.  

• Statistics : surveying support for project managers 

• Data analysis and interpretation (cartography, electronic 

imaging, graphics) and database construction 

• Indicators: management charts, environmental and 

sustainable development indicators, follow up and 

performance indicators for policies and programmes 

• Public policy  appraisal 

 

Training 

TEC offers training modules for introductory and continuing education courses which can be used in 

professional or academic contexts. We give training in the following areas:  

• All aspects of tourism: introduction to tourism issues, monitoring and evaluation, writing strategy 

documents, ecotourism and sustainable tourism,  

• Environmental policy for local organisations, 

• Climate change, mitigation policies and adaptation strategies, 

• Sustainable development of the tourism industry, 

• Monitoring and evaluating the environment and sustainable development initiatives (through 

indicators and road maps),  

• Land and transport planning, with a focus on coastal and rural areas,  

• Methodologies used in land planning: drafting and evaluating projects dealing with land and 

sustainable development. 

 

What we do 



 
 
 
 
 
 

TEC is a member of several national and international networks in the tourism and transport fields. TEC is 

also a member of GEFIL, the French national organisation of cultural and tourism engineering, and has 

signed the organisation’s code of ethics.  

We are part of: 

• CapEnergies:  Capenergies brings together over 400 members involved in developing energy that 

does not generate greenhouse gases. 

• ECOTRANS: European Network for Sustainable Tourism Development 

• e-CLAT: Experts in Climate Change and Tourism 

• Association 4D: Debates on the Do’s and Don’ts of Sustainable Development 

• the French Association of Experts and Scientists in Tourism (AFEST) 

• the French network for researchers and experts in mountain and nature-based sports 

(Sportsnature.org) 

 

 

 

 
 

TEC is committed to actions that respect the environment. 

In aiming for the ISO 14001 standard, TEC has set an ambitious environmental goal for itself. One 

way this can be seen is when we travel: we limit our greenhouse gas emissions as far as possible. 

To lower our CO2 emissions we: 

• limit our movements by grouping meetings, holding meetings on Skype, optimising travel 

plans over several projects; 

• take the train instead of flying or travelling by car (or use a train + hire car formula); 

• optimise air travel (by taking direct flights, favouring particular aircraft, using train + plane 

formulas); 

• offset the rest of our CO2 emissions in partnership with CO2 Solidaire (www.co2solidaire.org)  

These actions can save the agency money, but more often generate costs which, when possible, are detailed 

in our financial proposals. 

 

 

 

 

 

 

Environmental policy 

 

Network and partners 

 

More information on our activities, as well as many of our 

publications and reports, can be viewed on our website: 

www.tec-conseil.com 
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TEC’s director, Marie Lootvoet, spent six years as a management consultant before complementing her 

practical consultancy knowledge with a Master’s degree in Economics and Environmental and Land 

Governance.  

 

With extensive experience in project management, organisational analysis and support to contractors, she 

has also been involved in large public and private contracts in France and abroad, and she excels in 

pluridisciplinary and multicultural environments.  

 

In her work with local and regional government, she assists in defining and implementing tourism policies 

(through tourism development programs, sustainable development initiatives and evaluation tools)  as well 

as advising on how to promote protected natural areas and put into practice eco-tourism projects (through 

support to project managers, tenders, amongst other actions).  

 

Previous professional experience 

Senior consultant, Atos Consulting (1999-2005): 

• Project management: leading working groups and steering committees, monitoring 

actions/planning/budgets, reporting, liaising with project owners and other contractors and providing 

communication support.  

• Project management support: drafting the statement of requirements, tender documents, technical 

support and training.  

• Organization: auditing, identifying target processes and goals, developing policies and procedures.  

• Procurement markets: applying for contract awards, administrative follow up.  

 

Qualifications 

• 2009: Qualified consultant for Ademe’s “Bilan Carbone®”, a carbon inventory method developed by the 

French public sector.  

• 2005: Master’s degree in Economics and Environmental and Land Governance, specializing in tourism 

and the environment (Université de Versailles-Saint-Quentin-en-Yvelines). 

• 1999 : Specialized Master’s in Strategy and Management of International Business (ESSEC International 

School of Business) 

• 1998: Master of Science in Chemistry (School of Organic and Mineral Chemistry - ESCOM) 

Marie Lootvoet 

 



 

 

 

 

 

Ghislain Dubois, TEC’s director, founded the agency in 2001. He holds diplomas from Aix-en-Provence’s 

Institute of Political Studies and the University of Orléans in local planning and development, as well as in 

environmental studies.   

 

He has worked as a consultant for numerous organisations, including the World Tourism Organization 

(WTO), UNESCO, the Mediterranean Action Plan and the United Nations Environment Programme (UNDP).  

  

In addition to managing TEC with Marie Lootvoet, he is an associate professor at the University of Versailles 

Saint-Quentin-en-Yvelines and a researcher at the Centre of Economy and Ethics for the Environment and 

Development (C3ED).  

 

He has written many books and articles, published in France and abroad. 

 

Previous professional experience 

• 1999-2000: Tourism project manager, French Institute for the Environment (IFEN), a branch of the 

French Ministry of Ecology and Sustainable Development. He contributed to the study, Land, Tourism 

and the Environment: Indicators for IFEN (in France, Tourisme, Environnement, Territoires: les 

indicateurs pour l’IFEN). He also worked on developing indicators, building databases and monitoring 

new scientific and academic developments in the field and representing IFEN.  

• 1996-1999: Researcher at the French Institute for Research on Development (IRD) in the ERMES 

laboratory.  

• 1996: Researcher for the Hyères District Council (Var Region, France). He was in charge of revising the 

Hyères land use plan, a study on the future and legality of areas for future urban growth.  

Qualifications 

• Doctorate in Environmental Economics (in progress): “Holidays at any cost? The effect of sustainable 

development on tourism and recreation: scenarios for 2050.”  

• Diploma of Advanced Studies, specializing in Environmental Studies (University of Orleans) 

• Postgraduate degree in Local Planning and Development (University Aix-Marseille 3)  

• University diploma in Human Ecology (University Aix-Marseille 3) 

• Graduate of Aix-en-Provence’s Institute of Political Studies 

Ghislain Dubois 

 



 

 

 

 

 

Jean Paul Ceron is one of TEC’s associate consultants. He holds a Doctorate in Economics from the HEC 

School of Management and is currently a researcher at the Interdisciplinary Centre for Environment and 

Urban Development Law (CRIDEAU- Limoges University / CNRS). He has worked on environmental concerns 

in development since the 1970s.  

Key areas of expertise include: 

• Local development and decentralised management structures 

Spanning several economic sectors and themes, his research in this area has been used by both national 

and regional authorities. Topics include the environment, new and renewable sources of energy (such 

as wood, biofuels, and hydraulic systems), and the economic impact of regional nature parks in France.  

• The socio-economics of golf 

His studies in this area have extended over several years and have been carried out for both academic 

and consulting purposes.  

 

For the last ten years he has carried out research for the Intergovernmental Panel on Climate Change (IPCC) 

on the relationship between tourism and the environment and, more recently, on the relationship between 

tourism and climate change.  

Recent missions 

• Analysis of the socio-economic effects of climate change on the Poitou-Charentes region in France. 

Drafting of regional mitigation strategies.  

• Analysis of the actors in the tourism field: promoting regional coordination and partnership. Academic 

research and field work (managing tourism infrastructures).  

• Projections on the relationship between tourism and the environment: different scenarios for 2030 

developed for the Ministry of the Environment.  

• Research on access to natural, agricultural and forest areas.  

• Research, publications and studies on sustainable development indicators in the tourism field. Carrying 

out academic research and more operational studies for the French Institute for the Environment (IFEN) 

and French Agency for Tourism Engineering (AFIT).  

• Examining the effect of the concept of ‘sustainable development’ on tourism. Analysing effects on 

actors (focusing on ethics).  

Qualifications 

• PhD in Economics 

• Graduate of the HEC School of Management 

Jean-Paul Ceron 

 



 

 

 

 

Judith Raoul Duval is one of TEC’s associate consultants. An economist by trade, she has specialized in 

drafting strategic documents, scientific and technological monitoring, building databases and analysing and 

interpreting statistical data.  

 

She is the author of “Ecological and Ecotoxical Consequences of Oil Spills”, to be published in Oil Spills and 

the Environment by the French national ecotoxicology programme (PNETOX) run by the French Ministry of 

Ecology, Energy and Sustainable Development (MEDD).  

Previous professional experience 

• 2005: Project manager, Cité +, a consulting and research agency specialized in promoting the exchange, 

communication and promotion of research.  

• 2003-2004: Scientific writer for CEDRE, the Centre for Documentation, Research and Experimentation 

on Accidental Water Pollution, in response to a request by the French Ministry for Ecology and 

Sustainable Development (MEDD).   

• 2002: Assistant at the Ministry of Environment, mainly writing papers for the Ministry’s research 

newspaper.  

• 2001: Project manager, M&A Technologies, EURL Willot (consulting agency in computer solutions for 

mergers and acquisitions).  

• 1999: Researcher, Normandy Horse Council (non-profit association uniting all active participants in the 

region’s horse industry).  

• 1998: Research assistant for SMASH. Working on the construction of sustainable development 

indicators applied to the tourism sectors (special mission for the French Institute for the Environment, 

IFEN, and the French Agency of Tourism Engineering, AFIT). 

Qualifications 

• MIAGE (Information Systems Approach to Company Management) Master’s degree, specializing in 

multimedia information systems and the Internet. Master’s degree in Multimedia, distance learning 

(University of Amiens).  

• University diploma in the management of multimedia projects (University of Amiens).  

• 1998: Diploma of advanced studies in Environmental Studies, specializing in Environment and Societies 

(Orleans). She completed a dissertation on the role played by the indicators of sustainable development 

in the decision-making process.  

• 1997: Master’s degree in International Economics, specializing in the Economics of Developing Countries 

(University Paris I).  

Judith Raoul-Duval 

 



 

 

 

 

 

Rhonda Campbell is TEC’s administrative and technical assistant. Born in Auckland, New Zealand, her 

mother tongue is English and she is fluent in French. She is also familiar with Spanish. She has a Master of 

Arts degree, and specialised in gender in French literature. Before joining TEC, she worked with the 

International Chamber of Commerce on policy questions in the fields of marketing and advertising and 

commercial law and practice. She is TEC’s webmaster. Currently enrolled at the Ecole supérieure 

d’interprètes et de traducteurs (school for advanced studies in interpreting and translation), she also carries 

out translation projects. Past projects include:  

• “Guidelines for Sustainable Tourism Investment in the Mediterranean”, World Wildlife Fund 

• Historique de la Croix Rouge, Institut de recherche sur le développement (French institute for 

development studies).  

• Academic articles and conference proceedings for the Ecole de Hautes Etudes en Sciences Sociales 

(school for advanced studies in social sciences).  

• Websites for private companies: www.tec-conseil.com, www.semply-media.com.  

• Marketing and communication texts: L’Excellence magazine. 

 

Previous professional experience 

• 2007 – 2008: bilingual assistant, International Chamber of Commerce (ICC), Paris, France 

• 2005 – 2007: “lectrice” teaching position at Université Paris IV (Sorbonne) Paris, France 

• 2003 – 2004: Civil registry officer, Auckland High Court, New Zealand 

Qualifications 

• 2008 (in progress): ESIT (Ecole supérieur des interprètes et de traducteurs).  

• 2007: Master of Arts in French (first class honours). Master’s thesis on gender in medieval verbal duels 

(University of Auckland, New Zealand).  

• 2001: Bachelor of Arts / Bachelor of Commerce conjoint degree specializing in French and commercial 

law (University of Auckland, New Zealand). 

Rhonda Campbell 
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